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Presentation Outline

A Review of project schedule and goals
A Review of evaluation framework
A Stage | analysis and results

A Approach for Center City

A Next steps for Stage II




Transit Master Plan Schedule

Key Process Steps
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Key Points of Review/Consultation

Goal Setting: Outcomes
for Seattle

Jan. 2011 -

Outcome Based Evaluation Framework

Review &Discussions

Briefing Book Review &
Discussion

Conduct System Analysis-
Transit Existing Conditions &
Performance Assessment

Conduct Market Assessment &
Identify Transit Gaps / Needs
(including Stakeholder
Interviews)

TMPAG & ITAT

Briefing
Book
Outline

Goal Setting

Kick Off Woskshop

Develop Evaluation Criteria &
Performance Measures - Draft &
Final Framework Memos

Finalize & Publish
Briefing Book: State
of Transit in Seattle

High Demand
Corridors
Identified

Eval.
Criteria
Intro

Eval. Criteria
Confirmation

CTAC = Citizens Transportation Advisory Committee

End of Phase 1

March -  Apr.

Corridor Identification
& Prioritization using
Phase 1 Framework

Review ROW Design,
Alignment & Mode Options

Identify Design Options (ROW
configuration) , Range of Potential
Modes & Alignment Alternatives for
Highest Priority Corridors

Develop System Plan
Alternatives including Service
Hierarchy/Definitions, Capital,

Intermodals, etc.

Priority
Corridor
Project(s)
Defined

Monthly Meetings

May

- June July

Review of System Plan
Alternatives

Review &
Finalize TMP
Recomm-
endations

Develop Project
Sheets/Descriptions for
Key Capital/Service
Projects
1 I |

Develop Initiatives,
Implementing Plans &
Policies

Project Prelim.
Details and Design and
Cost Cost
Estimates Estimates

- Sept.

Seattle Transit Master Plan

TMPAG = Transit Master Plan Advisory Group
ITAT = Interagency Technical Advisory Team




Transit Master Plan Goals

A Make it easier and more
desirable for people to take
transit

A Respond to the needs of
vulnerable populations

A Meet sustainability, growth
management, and economic
goals

A Create great places where
modes connect

A Advance implementation
within constraints




TMP Evaluation Framework

A Aligns with TMP goals
A Builds on market analysis

A Uses multi-stage evaluation
process

A ldentifies priority corridors
for service and capital
Investments



